MACON COUNTY BOARD OF COMMISSIONERS
MAY 27, 2009
BUDGET WORK SESSION
MINUTES

Chairman Beale convened the work session at 6 p.m. as recessed. All Board Members
with the exception of Commissioner Simpson who was out of town on business and did
not return in time to attend the meeting were present.  Also present were the County
Manager, Finance Director, representatives of the Macon County Schools, members of
the news media and interested citizens and staff. Chairman Beale announced this was a
continuation of the May 19" work session to review the proposed FY 09/10 budget. The
schools’ budget request, their fund balance and other school related budget items were
discussed with School Superintendent Dan Brigman, Finance Officer Betty Waldroop,
and Chairman of the Board of Education, Jim Breedlove. Financing of the county’s
capital expenses items requested in the budget was discussed and a “straw vote” of three
to one with Commissioner Davis opposing was to handle these items with a short term
financial agreement.  No formal action was taken and the work session was recessed
until 2 p.m. on Saturday, May 30, 2009.

Jack Horton, County Manager Ronnie Beale
Clerk to the Board Board Chairman

MACON COUNTY BOARD OF COMMISSIONERS
MAY 30, 2009
BUDGET WORK SESSION
MINUTES

Chairman Beale convened the work session at 2 p.m. as recessed. All Board Members,
the County Manager, Finance Director and Linsey Wisdom from Macon News were
present. Review of the proposed budget was completed with a note the public hearing
would be held at the June 8" meeting.

Jack Horton, County Manager Ronnie Beale
Clerk to the Board Board Chairman
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